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Integrating program-level learning
outcomes and institutional
teaching development plans: The
scholarship of undergraduate
degree programme reform
J.F. Oberin University, February 15th, 2010

Dr. Harry Hubball,
Department of Curriculum & Pedagogy
University of British Columbia
Canada

Curricula Re-design Contexts in Higher Education
(1995-Present)

. Arts and Social Sciences (WAGS)
. Applied Sciences

. Business

. Dentistry

. Human Kinetics

. Law

. Pharmaceutical Sciences

. Nursing

. Science

. Senate Curriculum Committees

. Institutional, Canadian and International

Program/Curricula Reform

Canada, US, Australia, Fiji, NZ, UK, China, Switzerland,
Dubai, West Indies, Scotland, Hong Kong, Singapore

Table 2. Implementation Analysis: SoCP

Q.1 Whatare critical factors when
institutions/Faculties/Academic Units develop
program-level learning outcomes?

Q.2 Towhat extent are learning outcomes reflected in
program learning experiences?

Q.3 When and how do students demonstrate learning
outcomes in this context?

Q.4 Whatare the overall reflections for implementation
and alternative applications of learning outcomes
to other academic activities in this context?

Outline

* Context for Learning-centred Program Reform & Staff
Development: Global and Local Factors

* Developing Learning-centred Curricula & Teaching
Development Initiatives:Theory-Practice Integration

* Critical Challenges and Curriculum/Faculty Support
Initiatives

The Scholarship of Curriculum & Pedagogy Practice

CONTEXT FOR CURRICULUM RE-DESIGN:
Multiple Factors Influencing Change

* Global, National, Regional Initiatives (E.g. NSSE)
*Social and Economic Challenges

« Significant Curricular & Pedagogical Shifts
Prior Learning Assessment (PLA), Learning Outcomes,
Interdisciplinarity, Internationalisation, Learning Technologies

* “Triggering Opportunities”: External and Internal
Accreditation, Retirements, Faculty/Student Satisfaction levels,
Collaboration with Outside Units (e.g., Professional/Industrial)

(Barab & Duffy, 2000; Bresciani, 2006; Gold, 1997; Kupperschmidt & Burns, 1997; Hubball & Burt, 2004;
Schneider & Schoenberg, 1999).

Broader / Professional / Provincial Contexts

Institutional Contexts | ‘ ‘ | ‘ ‘

Faculty/Curricular Contexts ‘ ‘ ’ ‘ ‘

Course Design | | ‘ ‘ |
Contexts

Teaching & | | ‘ | ‘ |
Learning Contexts

Integration/Alignment Model of Programme-Learning Outcomes
2-Way Macro-Meso-Micro Impacts
Implications for Research, Development & Implementation

30
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Underlying Assumptions about Learning-centred Curricula

* Representative students, faculty, and stakeholders in the
broader context should be active participants in the curricular
reform process (Learning Communities)

* Academic units will implement curricula in diverse ways and are
at different/complex stages of curricular reform, and they progress
at different rates (Individual and Social Contextual Process)

» Learning-centred curricula focus on contextually-bound
learning outcomes and integration of diverse pedagogies
(Diversity and Integration)

* Learning outcomes focus on higher order and integrated abilities
(KAS) in the context of a field of study, and are designed to be
assessable, transferable, and relevant to learners’ lives as workers
and citizens in a diverse world (Relevance)

(Barr & Tag, 1995 Brescani. 2006; Cox, 2004; Hubball & Burt, 2004; Hubball & Poole, 2003; Shulman, 1999).

EXAMPLES OF INSTITUTIONALAND PROGRAM-
LEVEL LEARNING OUTCOMES

In the context of .....the ability to demonstrate (KAS):

* the acquisition, application and integration of knowledge

* research skills, including the ability to define problems
and access, retrieve and evaluate information

* critical thinking and problem-solving

* proficient literacy and numeracy skills

* responsible use of ethical principles

* effective leadership, communication and interpersonal
skills

(Barab & Duffy, 2000; Bresciani, 2006; Gold, 1997; Kupperschmidt & Burns, 1997; Hubball & Gold, 2007; Schneider &
Schoenberg, 1999).

Bloom’s Taxonomy

Evaluation
Synthesis Appraise
ym Argue
1 ange Assess
Analysi Arrange
L Construct Challenge
1 1 Defend
Analyze Design
Appllcatlon Calculate Formulate Evaluate
3 ) Integrate Judge
Apply Compare gra
ComprehenSK)n Demonstrate Contrast Organize Support
i “ritici Predict
Kn Describe Tllustrate C{lll‘clze‘
OWIedge Discuss Interpret Distinguish
Arrange Explain Solve
Define Identify Use
List Restate
Recall Review
Recognize

GRADUATION

External Clerkships Yr 4 Courses

Integrated Case-based

Courses Yr 3 Courses

Program Sub-Disciplines
Yr 2 Courses

Pre-requisite courses from :
Arts and Sciences

Yr 1 Courses

*
\ Ability-based Outcomes /

& Assessment Strategies

(PAIMAP) Stages of Curricular Reform

Practice Stage

Action Plan Stage

Mobilisation Stage
Initiative Stage

Awareness Stage

Pre-Awareness

Stage Hubball & Burt, 2004

SUPPORTING CURRICULAR & TEACHING
CONTRIBUTIONS IN ORDER TO REALISE
INSTITUTIONAL GOALS

INSTITUTIONALAND FACULTY LEVELS

* Tenure and Promotion Process

¢ Curriculum Leadership Awards

« Innovative Course Design Awards

* Scholarship of University Teaching and
Teaching Excellence Awards

« Faculty Certificate Program: The Scholarship of
Teaching, Learning & Curriculum Practice (SoTL/SoCP)

* Curriculum Development and Pedagogy Support Service
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Context of SoOTL Leadership: UBC Faculty
Certificate Program on Teaching and Learning
in Higher Education

* Began in 1998 - Focus on SoTL
(Curricula, Course Design and Pedagogy)

» 8-month Mixed-mode cohort program

» Tenure-track, tenured, teaching award

winner: S, - 200 Grads (International, national, provincial &
UBC faculty)

University President awards Certificates

(Hubball & Poole, 2004; Hubball, Pratt & Collins, 2005; Hubball & Burt, 2006; Hubball & Albon, 2007)

H[ UBC Campus: Graduating Faculty in Multi-disciplinary Settings‘ H

/ Medicine - 37
Pharmaceutical N
i Sciences - 13 Dentistry - 14
Law -5 ] Applied Science - 28 i
king <
L i Scicnes el . : e
e e Instructional Services 6 |2
iy o |(f, Ske External Faculty- 33
Arts - 22 5 o
2!
Monia Forestry - 6
Science - 12 ﬁ@ »
Stadium
e Land & Food
Maseumor S Systems - 1
i (S

Business - 12 ‘ Education - 16

M“%%%

Graduate Studies - 4

FCP & the Scholarship of
Teaching and Learning:
Institutional Indicators

* Changes in policies (e.g., T & P), organizational
support strategies (e.g., Uni Pres., Scholarships,

Institute for the Sof T&L, budgets, awards and
grant schemes)

¢ Increase in faculty-level contributions

* Enhances FLC’s, curriculum, pedagogy and
student learning outcomes on campus!

Research Outcomes & Key Lessons Learned:
SoCP and Implementation Analysis
* Accreditation was the single biggest factor to influence the
implementation of program-level learning outcomes

* Strong (and adequately supported) curriculum leadership and the
ability to engage the WHOLE learning community (including a
critical mass within the sub-disciplines), through open dialogue and
various communications and dissemination of SoCP

* Flexibility to align bottom-up and top-down LO processes

* Guest speakers and external consultants

* Substantial time, effort and varying degrees of contribution and
responsibility requires comprehensive Institutional and Faculty-level
support/structures - Surface & deep levels of SOCP

* Additional support required to target, champion and show-case best
practices (innovation-leadership-integration)

Hubball & Gold, 2007

The Scholarship of Curriculum
Practice in Higher Education

Thank you...Discussion Welcome

* Questions? Goal Setting?
* Challenges / Alternative Strategies?

* Comments/reflections?
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