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Current themes and progress in SD and FD in the ELP at J. F. Oberlin University

Ted O’Neill
ELP Coordinator Foundation English %G =7

Introduction: FD in the context of the ELP instructional program

The primary purpose of Faculty Development (FD) in the ELP is to support and deliver the coordinated
curriculum of the program. In turn, the highly coordinated nature of the program and staff allows the ELP to
carry out FD in a focussed and effective way. FD is always relevant to our teaching experience and goals.
This relevance keeps faculty engaged in the development process: improving our instructional program by

developing and sharing skills, knowledge, and practice in our specific context.

Brief description of ELP Programs and common curriculum
Ensuring accountability within the program is an important goal in the ELP. All syllabi are reviewed;
instructors are given clear documentation and orientation for required courses; and grades for each

assessment, not only final course grades, are reviewed for consistency.

« Eigo Core Foundation English is the required course for all first year students. These classes are highly
coordinated with program-wide curriculum requirements and assessments followed by all staff teaching 88
classes meeting four times a week.

- ELP Extension classes are electives with a greater range of curriculum content, but common assessment
guidelines across these 60-70 classes.

« BM Kentei consists of 18 classes, required for 2nd year BM students. Instructors follow set texts and
assessments.

Sources of FD: All staff are possible contributors

In the program, FD is not owned by one person or a select group; we rely upon every member of the staff to

contribute to development as a team. While there is a leadership role for full-time staff, we take a peer

approach in which all instructors are regarded as experts: full-time and part-time instructors alike. The ELP
uses expertise from outside our team such as: outside academics, experts within the university, and

commercial instructional materials developers.

Modes of FD: Open, often, and connected

All staff are encouraged to participate and FD sessions are held frequently. In addition, intensive sessions
take place at two different annual meetings. If a useful opportunity arises that does not fit our current model,
we plan special events. Online tools are used for direct development and for communication and staff

community development.
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ELP Faculty Development Workshops: Full-time and part-time instructors

FD Workshops are held approximately monthly during the term at lunch or during fifth period. These
workshops have a curriculum or instructional skill focus and are open to all staff as presenters. They are
well-attended (Approximately 15 people on average) and multi-purpose. The workshops build instructional

skill but also allow presentation of works-in-progress before presenting at professional conferences.

ELP Leadership Programs

« Retreat: All full-time staff meet each February for a 4-day on-campus ELP Working Retreat. The full day
schedule is cleared for small and all-staff working groups with a long-term focus on program reporting and
overview, institutional needs, student needs. This time outside the day-to-day demands of the semester allows
consensus building and examination of new ideas.

« April Staff Orientation; Communicating knowledge and standards from the core to the many part-time classroom
instructors requires time. There is no substitute for daily one-on-one support for part-time staff, but all staff meet
for a full-day orientation every April before the term begins. This is conducted in a conference style to present
new developments and review curriculum, policies, and available instructional resources.

Special Events

« Public lectures: One academic guest speaker, textbook author Leo Jones, was invited recently in cooperation
with the Cornerstone College for a well-attended public presentation on communicative teaching techniques.

« Guest speakers: Two academic guest speakers have joined the ELP for a day of presentation and discussion.

- Commercial resources: Textbook publishers are frequently invited to present new developments in instructional
materials and online education.

« J. F. Oberlin University speakers: Gotoh-bucho of the Admissions Office and Shimizu-sensei of the Counseling
Office have each visited staff meetings at the ELP to help keep us informed of the work of their divisions of the
university and how the ELP can cooperate with them.

Online tools: Communication, instruction, and skill building

OEKS: Obirin ELP Knowledge Sharing: This website allows any staff member to upload, search, discuss,

and download teaching materials, short articles, lesson plans, and curriculum documentation from any

Internet connected computer. This makes FD materials available to instructors with limited time on-campus.

It also allows “just in time” access to the pool of ELP knowledge off-campus or even in the classroom.

(Currently 350+ shared entries--See http://elpweb.com/materials).

We have a strong commitment to Moodle E-Learning and Blended Learning to benefit students. Currently
100% of students in Eigo Core have access to an online course. Usage in Eigo II-VI is growing steadily.
This was achieved in two ways: skill instruction and sharing course templates. Full-time staff attend Moodle
training during the February Retreat, and Moodle is presented to all staff at our Spring Orientation. Support
is also provided to staff as needed. Templates with core course content are provided for all Eigo Core
teachers, allowing them to make use of E-Learning immediately, building online education instructional

skills in the process.
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THIVETOREEAS RO ELP FD

Current progress and !irections in SD and FD Program

in the ELP at J. F. Oberlin University

Ted O’Neill ELP Coordinator Foundation English #&#f=17 <oneill@obirin.ac.jp>

ELP Programs Sources of FD

® Peer to peer

® Eigo Core Foundation English [88 classes] ® Leadership

® ELP Extension [60-70 classes] ® Qutside experts

® BM Kentei [18 classes] ® University experts
°

Commercial resources

Modes of FD

® Open and often

® Centered and intensive )

® Annual meetings m{ ‘ .

® Special events 3 m‘_ :
® Online IIl praCtlce o d\
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ELP Faculty
Development
Workshops

ELP Faculty Development

Workshops

Monthly during term

Open to all presenters

Well-attended and multi-purpose

Curriculum or instructional skill focus

Table 1

Table 1. ELP FD Workshops [Partial listing 2007-2008]
Date Prosonters | EL0 FT sttt | £L0 PT Sttt Tito Atondocs
SR | Tedoned B T ———
wioRma | TemWetb By r Wotwatnal acites s cassroom NA
Tw0RIeE" | GayFaseet - Tasks and ooy NA
194114138 Chihiro Tajima 7 Effective writing swap shop NA
WEHARE" | Sivon Huner r Creatg sideshows NA
wEARE | Paocs Vocavirystoges NA
wminza ik r Mearingocused Dictatios ®
wsANE | Paeicoonsd v ADicouse Moot "
ose e .r Reading Svap Stop v
wFoRzE" | ForstNetsn r s of Recrang Techmoogy n
#1078 | Dokt Cragman 7| sngCommeciasinSpesingWing Csses | 12
wEvIAeE | Mg r Uso of Recorang Tetnology Pt 2 6
812808 | Moto amor - Pronncaion Svap S f
2 5 o Curtoum and s _—

ELP Leadership

Programs

ELP Leadership Programs

® Annual ELP Working Retreat [4 days]

Long term focus: Program reporting and
overview, institutional needs, student
needs

® April Staff Orientation

Communicating from the core to the
classroom instructors
Table 2

Table 2. ELP Leadership FD

Date. Presenters, Program Contents. Attendees.

19%27138- Annual ELP

168 Drectorandal | Working Retreat
Fultime Siaff

1974778 April Sta ially | Al ELP Saff
Drectorandal | Orertation partime insiructors ~80instructors
Fultime Siaff

20%2R128- Annual ELP

158 Diectorandal | Working Retreat | overview,insttuion needs, student
Fultime Siff needs

2084R128 Apr Sta  espocially | AllELP Saff
Directorandall | Orirdation parttime insiructors 80|
Fultime Siaff

56




H2E FNYURY T A

Special events

Special Events

Guest speaker
Public lectures
Obirin University speakers

Commercial development resources

Tables 3-6
Table 3. Guest Speakers Table 5. Obirin University speakers
oo Proserter | Ailiaion Tite Atendoos
Due | Prosenter | Afiation Tite “Atendees
2046A40 ERERBE TFIvasess | Overview of Al Fulk-time Staff
: z aiissons rocesses
19%4H98 | Ly Cookr | KUIS Unerstyof | Bt Pracis i StvAcoss Gntrs | AllFultmo St
Notingham, UK and results
SR | AKETAE | FEWEE | Ovevowol camseing | Al Fubimo sat
cicssadniatice
i ooy ans
e Dovaping eading materas oo | Al Falbme i i
vty Press. | qmmncaive cassoom
Table 4. Public Lectures Table 6. Commercial sources of FD
Date. Presenters. Affiliation Program Attendees.
Dae | Prosenter | Aiation Tie Atondoos
onnisn | onbuos Vorans Voods sty __| APt stat
1SF11R208 |Loodores | Cambrce Commasicationinthe Glssroom Opentotnoputic
Urversty ress g AR | P Vs [T -
eronives oo P a0
[T prer— [T pT—
Gorion
wowznin | siners Vorans Voods sl | A Fabme st
TR | vanSoretro & | ot Uty | E oot | APt
S P ety |Gt
Ern
Free o Vatom [ I
Feronates friseetves Farine

Online

Online Tools
® OEKS: Obirin ELP Knowledge Sharing

TS BELHERE

http://elpweb.comy/materials
® Moodle E-Learning

FEETT 100% have access

HEE T11-VI growing steadily
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@ An online teacher resource: se. @ Level 1: Listening and Speaking
me  archi

ho rchives  about

g 8 cammericals a1 eaging e

Level 1: Listening and Speaking:
Comparatives and Superlatives: Activity

¥ OBIRIN eL: Course categories

You are logged in as Theodore O'neill (Logout)

Courses
OBIRIN eL |~ Course categories

Course categories

20084 EEFK2 (2008 Fall)
ELP(Eigo1-11) 76
ELP(Eigo Il ~ V1) 29

350+ shared entries Skills instruction and templates
ELP FD Improving our
instructional program by
developing and sharing
skills, knowledge, and
Program practice in context

This presentation will be posted online at
http://elpweb.comy/materials

4./

Questions?

Ted O’Neill <oneill@obirin.ac.jp>
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